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1. What Went Well
	#
	Category
	Description
	Impact
	Recommendation

	1
	[Category]
	[What worked well]
	[Positive impact]
	Continue

	2
	
	
	
	Continue

	3
	
	
	
	Continue




2. What Could Be Improved
	#
	Category
	Issue/Challenge
	Root Cause
	Improvement Action

	1
	[Category]
	[What didn't work well]
	[Root cause]
	[Improvement]

	2
	
	
	
	

	3
	
	
	
	




3. Action Items for Future Phases
	#
	Action Item
	Owner
	Target Phase
	Due Date
	Status

	1
	[Action to implement]
	[Name]
	[Wave X]
	[Date]
	Open

	2
	
	
	
	
	Open

	3
	
	
	
	
	Open



4. Categories
	Category
	Examples

	Planning
	Estimation, scope definition, requirements gathering

	Technical
	Architecture, development, conversion, integration

	Testing
	Test planning, execution, defect management

	Communication
	Stakeholder engagement, reporting, meetings

	Resources
	Staffing, skills, capacity, training

	Tools/Process
	Development tools, CI/CD, documentation
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